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Copyright obligations  
have always existed. 

Photo used with permission from Michelle Lamberson 
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Permissions Service 

UBC Scholarly 
Communications and 
Copyright Office 

– IP & Copyright 
Librarian 

– Rights & 
Permissions 
Manager 

– 3 Rights and 
Permissions 
Assistants 
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LOCR – Library Online Course Reserves 
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LOCR leverages new workflows in 
Copyright... 

• secure PDF upload and storage 

• distinguish between Fair Dealing, Permissions, 
Public Domain, and Licensed materials 

• auto-generated cover sheets 

• system deletes PDFs 30 days after course end 

LOCR - Copyright Workflow 
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LOCR - Instructor Course Home 
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LOCR - Adding Items 
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LOCR – Item Records for PDFs 



13 

LOCR - PDF Coversheets 
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• Cleared permissions for over 600 UBC courses during 2013/14 
fiscal year 

• Enhanced workflows with Permissions staff and with Course 
Reserves staff 

Embedded Rights and Permissions Service 

 

Courses 
2013, Summer 67 

2013, Fall 283 

2014, Winter 245 
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The SFU Bookstore and the Centre for Online and Distance 
Education (CODE) have been participating in a trial of the UBC 
Copyright Clearance Service since July 2013.  

Working with SFU 

Courses/Permissions 
2013, Fall CODE 5 

Bookstore 7 
2014, Winter CODE 7 

Bookstore 3 
2014, Summer CODE 1 

Bookstore 11 
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• The Bookstore and CODE are happy with the service and do not 
report any concerns with the work done by UBC. Both units 
intended to use multiple sources for copyright clearances, with 
UBC being just one choice of many. However, during the trial 
CODE was sufficiently pleased with the UBC Service that they 
now send all their copyright clearances for textual materials 
through the UBC service.  

 

• Overall SFU has been very pleased with the level of service 
provided by UBC and is eager to continue this mutually 
beneficial relationship.  

 

 
from SFU Comments on UBC Copyright Clearance Service 

Working with SFU 
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The Shared Permissions Service provides expertise in processing 
and obtaining copyright permissions for course instruction needs at 
partner institutions in British Columbia. We can: 

• Contact rightsholders and obtain permissions on your behalf 

• Track requests and escalate requests with non-responsive 
rightsholders 

• Pay all required invoices and send you a single invoice 

• Manage your records securely in our permissions database 

 

Our services are intended to support your operations so you can 
focus on managing and delivering requested content. 

Shared Service - Description 



18 

Clearing permissions can be challenging work: 

• The rightsholder denies permission for the 
amount requested or the intended use case 

• The organization holding the copyright for the 
work no longer exists. 

• Publisher is slow to respond and does not hold 
the copyright requiring a permission request to 
a new party 

• The rightsholder cannot be located 

Shared Service - Challenges 
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Example 1: 100% FTEs participating 
Institution A with 7,000 FTE – 7,000 x $.34 = $2,380 – Participation cost  

Institution B with 1,500 FTE – 1,500 x $.34 = $510 – Participation cost 
$600 minimum 

Example 2: 75% FTEs participation 
Institution A with 7,000 FTE – 7,000 x $.47 = $3,290 – Participation cost  

Institution B with 1,500 FTE – 1,500 x $.47= $705 – Participation cost  

Example 3: 50% FTEs participating 
Institution A with 7,000 FTE – 7,000 x $.70 = $4,900 – Participation cost  

Institution B with 1,500 FTE – 1,500 x $.70 = $1,050 – Participation cost 

Shared Service – Expanding from SFU 
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• Interested Universities jointly retain a law firm 

• The firm establishes a confidential website accessible to 
institutional copyright leads, including:  

• Discussion Forum 

• Mechanism to refer questions a lawyer for advice 

• Repository/Archive 

• Legal advice given 

• Vetted discussion threads and answers 

• Each university contributes to the costs 

Moderated Knowledge Base 
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www.library.ubc.ca 
 
Allan Bell 
Associate University 
Librarian, Digital Services 
 
allan.bell@ubc.ca  
 

 

Inspire. 
Discover. 

Create. 
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